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Public Works Focus Area 2 Drainage 
Improvements – Improvements and 
upgrades to drainage system Bush 
Ave./Boyd St. area

$624,000 Fall 2018 Design Design underway, construction anticipated to begin Winter 2018.

Public Works Charles St. – McTeer St. Sidewalks – 
Construction of new sidewalks and 
pedestrian lighting

$678,000 Fall 2017 Preliminary TAP Grant awarded to City for $400,000; $50,000 awarded to City
by Jasper County CTAB. SCDOT program management office has 
begun preliminary engineering.

Public Works Hardeeville Commerce Park N/A N/A Design/
Procurement

Construction of Water and Wastewater extension to begin 
Summer 2017, construction funded by SC Rural Infrastructure 
Grant. Engineering design begun on entrance drive.

Police Jasper County Multi-Agency Violent 
Crime Task Force

$98,415.09 N/A N/A This has been placed on hold.

Police Multi-Agency Task Force with 
Bluffton Police Department

$98,415.09 May 2017 In progress The MOU was signed on Tuesday by Bluffton by the 
administration, and we will look forward to working together on 
upcoming issues.

Police Outfitting the Police Department
with Long rifles

$4,000.00 August 2017 In progress Waiting for officers to complete training and for vehicle mounts 
installed in patrol vehicles.

Municipal
Court

Traffic / Criminal Trials
Bond Hearings

N/A July 2017 N/A The Municipal Court for the month of July will be having  Bond 
Hearings Mondays through Sundays from 11 a.m. – 2 p.m. and 
Traffic/Criminal Court on Mondays at 3 p.m. and Thursdays 2 p.m.

Planning and
Development

Ardmore New River Apartments – 
248 units located on Argent Blvd. at 
New River Parkway

N/A Undetermined Devel. permit
issued/building

permits
issued/under
construction

Building permits to be reviewed and issued. Regular inspections 
taking place.

Planning and
Development

Hilton Head Lakes Clubhouse and 
new residential phase on north side

N/A Undetermined Building Permit
Review

Foundation only permit was issued. Final revisions on permit 

pending. Construction of foundation has begun.
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Planning and
Development

Boundary and Annexation Survey – 
Preparation for 2020 Census

N/A 2017 Rec’d software
from US Census
Bureau – staff

beginning
implementation

Staff working on inputting all information into new software and 
preparing all files for transmittal to Bureau, to ensure that all 
annexations/citizens be included in new count.

Planning and
Development

Royal Live Oaks Academy N/A ?? Development
Permit Review

Permit has been issued – no further activity

Fire AFG Grant $4729.50
Grant Match

Spring 2017 Implementation In the process of obtaining SC state license.

Fire Strategic Plan $0 Fall 2017 Project
Organization

SWOC analysis completed.

Parks and
Recreation

Millstone Landing Master Plan $40,000 Fall 2017 RFP Response
Evaluation

The RFP Evaluation committee is reviewing the presentations 
given by the top 3 respondents.  A recommendation will be given 
to City Council at the last Council Meeting in June.

Parks and
Recreation

Synthetic Turf Field – Changing of 
current “football” field to a multi-
purpose synthetic turf field

$600,000 August 1, 2017 Construction The project has begun construction and everything is on 
schedule.

Finance Auditing services N/A Summer 2017 RFP Response
Evaluation

The RFP Evaluation Committee has made a recommendation to 
the City Manager for consideration based upon review of the 
submitted proposals.
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